



NAHRO Board Meeting
November 18, 2009

The board meeting for the Nebraska Chapter of NAHRO met at the Marina Inn in South Sioux City, Nebraska on November 18, 2009.  Roll Call was taken by Rebecca Dutcher and the following members were present, Starla Anderson, Nancy Bentley, Joan Bertolini, Peggy Christoffersen, Rebecca Dutcher, Mickey Gray, Rita Grigg, Jeanne Janssen, Chris Lamberty, Heather Looper, Sheila Miller, Julie Owens, Rick Ruzicka, Cindy Sahlfeld, Anita Theone, Rachelle Tucker, and Tracy Wieckhorst.  Absent were: Joy Hill, Sue Kleider, Peggy Krause, Rick Lehl, and Tricia Wood.  Secretary, Rebecca Dutcher declared there was a quorum.

President Cindy Sahlfeld opened the meeting at 9:10 a.m.  Cindy asked for a motion to approve the agenda as presented.  Motion by Starla Anderson to approve the agenda, Seconded by Sheila Miller, all in favor, motion carried.

President Cindy Sahlfeld asked for approval of the September 2009 minutes.  Rachel Tucker requested that the minutes be amended to change the 2010 NCRC conference to the 2011 NCRC conference.  Discussion was held, motion by Chris Lamberty to approve the September 2009 minutes with the correction, seconded by Nancy Bentley, all in favor, motion carried.

Jeanne Janssen gave the Treasurer’s Report.  Jeanne provided print outs of the check register showing a 10-28-2009 balance of $57,300.23, a breakdown of the 2009/2010 revenues with a total of $79,832.57, a breakdown of the 2009/2010 expenses with a total of $90,560.93 which also shows a transfer of $50,000 into a new Certificate of Deposit located at Pathway Bank of Grand Island, a budget and YTD actual showing the projected budget of a $7230.00 profit compared to the actual of a $13,728.36 loss, Jeanne explained that all revenues and expenses for the 2009 conference had not come in yet so the loss at this point was of no concern.  Jeanne also provided an accounting of the checking and money market accounts, the two Certificates of Deposit located at Pathway Bank and Platte Valley Bank in Kearney and a breakdown of the 3 Certificates of Deposit that were cashed and rolled into the $50,000 Certificate of Deposit.  Cindy Sahlfeld asked for a motion to approve the Treasurers Report, motion by Sheila Miller to approve the report as presented, seconded by Julie Owens, all in favor, motion carried.

Heather Looper gave the State Service Officer Report and provided a breakdown of Expenses incurred Sept. 1, 2009 through Nov. 1, 2009 and misc. updates regarding projects she has been working on.  Memberships to NAHRO will be opening starting next month, Heather and Peggy Christoffersen will be starting to work on the new Directory soon, October Newsletter was emailed out to 137 NAHRO member and associates, and Heather outlined some changes that were made to the Web Site.

Cindy Sahlfeld asked if Heather knew which agencies were not NAHRO members.  Discussion was held.  It was decided that Heather will put together a list of agencies and email it to Cindy.  Cindy asked for a motion to approve the SSO Report, motion by Jeanne Janssen and seconded by Nancy Bentley to approve the report, all in favor, motion carried.

The President’s Report was given by Cindy Sahlfeld.  Cindy provided a written report highlighting several issues to be brought up for discussion by the board at the November board meeting.  Motion by Starla Anderson to approve the President’s Report, seconded by Peggy Christoffersen, all in favor, motion carried.

The 2009 Conference Report was given by Nancy Bentley.   Nancy provided a handout of the comments and evaluation given at each session by the attendees.  Nancy reported that there were still some expenses to come in and thanked Jeanne Janssen and Heather Looper for smooth running procedures regarding registrations and deposits of fees.  Nancy commented that the process went very well.  Nancy also stated that she increased the cost to the vendors and included them in all of the activities and meals as a way for them to continue to network with the housing agency staff.

The 2010 Conference Report was given by Sheila Miller. Sheila provided a written report.   Sheila reminded everyone that HA logos needed emailed to bmathis@southsiouxcity.org for the quilt project they are working on for a raffle to raise money for the scholarship.  The committee will meet again in January.

The 2011 NCRC Conference Report was given by Rachelle Tucker.  Rachelle stated that it had been very interesting working with NCRC on this conference.  Rachelle will be requesting volunteers’ assistance and will be emailing information.  OHA will do the leg work, while volunteers will provide the administrative work.  Also Rachelle reported that she was working on a Vendor Master List which is sorted by city.  Updates to this list are requested.

Sheila Miller asked if Rachelle knew the number of vendors that would be attending and Rachelle thought there was space for about 50 compared to the 34 that attended the Omaha Conference.

The Berkshire/Hathaway Conference is being held at the same time so attendees should be aware that there will be a lot of people and activities that week.

Nancy Bentley requested that Heather Looper forward a copy of her vendor list for the Scottsbluff/Gering Conference to Rachelle Tucker.

The 2011 Nebraska Conference Report was given by Cindy Sahlfeld in Sue Kleider‘s absence.  Cindy reminded everyone that this conference would be scaled down due to the NCRC conference that would be held in the spring of 2011.  Sue provided a written report outlining the possibilities for this conference that would most likely be held for just two days and would be held in North Platte.

The Commissioner’s Report was given by Julie Owens.  Julie reported that she had networked with several Commissioners during the Scottsbluff/Gering conference.  It was discussed of the possibility of developing a brochure or flyer outlining the Commissioner training that is available.  Nancy Bentley stated that she could provide testimonials from Commissioners in her area for the brochure.

Joan Bertolini asked if we knew the number of Commissioners in the state who had been trained.  Discussion was held, it was decided that Julie Owens will call Nancy Bentley to get her Commissioners comments.

The Personal Development Report was given by Cindy Sahlfeld in Sue Kleider‘s absence.  Cindy stated that Sue has done an excellent job on providing trainings.  Sue provided a written report on the activities for the various trainings and workshops that had been held.  Also the results of the survey given out at the Scottsbluff/Gering conference were tabulated and the areas of training interest were identified.   The committee has committed to work toward providing training in the interested topics through seminars, Spring Workshop, or at Fall Conference.

The Legislative Report was given by Chris Lamberty.  Chris provided a written report which outlines the discussions held regarding changes for SEVRA, VASH Voucher Program, and what is happening with the Lincoln HA which could cause legislation to be introduced which could impact housing authorities across the state.

Joan Bertolini asked about Section 3 and those reporting requirements.  Chris stated that there is a draft bill circulating geared toward beefing up those requirements it was his hope that there will be different requirements for medium and small agencies.  Joan thought this might me a good session for conference and Chris agreed and thought that we may start hearing more from our local HUD office on this topic.  Joan thought that a lot of housing authorities were unaware of the reporting requirements and the possible impact it could have on their funding.

Joan Bertolini asked if the disagreement LHA was having with Senator Fulton and REOMA could be affected by Federal Housing Authority laws.  Chris thought that was a good question.  Chris warned that if LHA could not come to some kind of compromise that it may lead to legislation that would hinder HA’s from further development activities.

Sheila Miller interjected that she thought the easiest target was Real Estate Property Taxes.  Sheila stated that during a conversation with Senator Flood the state may also look at pulling sales tax exemptions; taking a hard look at what is taxed and who pays the tax.  Chris thought it would be good to just stay behind all the other governmental agencies that also have sales tax exemptions.

The Community Development Report was given by Sheila Miller.  Sheila stated that the Hope VI program was being dropped and developing into a Choice Neighborhoods program.  National NAHRO is opposed to this change and Sheila may be emailing agencies to campaign against this change.

The Deal Makers Market Place hosted by NIFA will be Jan 26 & 27 in Lincoln.  Housing Agencies interested in Tax Credit projects should attend if interested.

Cindy Sahlfeld reported that she had participated in the bimonthly conference call with regional-chapter-state NAHRO Presidents regarding community partnerships and development which were encouraging partnerships and communications between National and State Service Officers.
Peggy Christoffersen reported on Member Services.  The scholarship applications went out to the membership.  This is a great opportunity for our tenants.  Peggy will also soon be working with Heather Looper on the updated directory.  Peggy also asked who was on the Member Services Committee as it has been rather confusing.  Rick Ruzicka stated that he was helping with the absence of Charlotte, and was never officially a member of the committee.  Cindy Sahlfeld stated that Peggy should decide who she wants on the committee.  Joan Bertolini and Rita Grigg volunteered to help on the committee, and Starla Anderson stated that she will continue to be on the committee.

Cindy Sahlfeld announced that the deadline for the scholarship is January 15th.  Ways to get more participation was discussed and it was decided that one way would be to contact the guidance counselor at the high school and let them know of the availability of the scholarship.

Cindy Sahlfeld gave the Maintenance Report.  Cindy stated that Rick Lehl would no longer be able to be a part of the board and would like to have someone else step up and report on the maintenance activities.  Cindy announced that she had appointed Tom Grimm of Burwell Housing Authority to replace Rick on the board.

Cindy brought up for discussion what direction the board wanted to go with Maintenance sessions at the fall conference.  Anita Theone stated that Tom Grimm would like to see the Maintenance Conference continued.  Nancy Bentley stated that there were only about 5 or 6 non-Scottsbluff/Gering Maintenance workers in attendance at the Scottsbluff/Gering Conference.  Discussion was held.  The 2010 Maintenance Conference will be in York and Rick has offered Grand Island as the 2011 site if no one else wants to volunteer. 

Old Business 
Starla Anderson presented a draft of the scholarship for HA staff members and their children.  Discussion was held regarding income limits, amount of scholarship, and other qualifiers.  Chris Lamberty stated that he has misgivings and Julie Owens added that tenants may feel some animosity toward the staff member if the tenant applied and did not get awarded and the staffer applied and did get awarded.  Starla stated that the original idea was to benefit the child of a staffer and Joan Bertolini stated that she was more comfortable with a child rather than a staffer.  Chris stated that he was also uncomfortable with income guidelines.  Discussion continued on the possible costs each year and if the membership would be comfortable with the NE NAHRO Board awarding scholarships to staff and/or their children out of the same pot of funds of the tenant scholarship pot.

Motion by Nancy Bentley to solicit feedback from the membership on the idea of having a scholarship for staff and/or children of staff, seconded by Mickey Gray, all in favor, motion carried.

Cindy Sahlfeld asked if Starla Anderson would be willing to put together the survey and Starla agreed to do so.  Starla will then email it to Cindy for approval and Heather Looper will send out to the membership.

Rick Ruzicka reported that he finished the financial audit.  Rick stated that he and Cindy Nabor had gone through most of the information and he alone went through the remaining information which included payroll and tax submissions.  Rick stated that all of the books look good and provided the completed check list to Cindy Sahlfeld.  Motion by Sheila Miller to approve the financial audit of the 2007-2009 years, seconded by Starla Anderson, all in favor, motion carried.

Rick Ruzicka provided a copy of the by-laws with a minor change suggested by Mary Pike.  Mary suggested that we add Nebraska before NAHRO in the Section 8 area.  Mary stated that our intention is to state Nebraska NAHRO and that we should to prevent any questions about our intentions.  Discussion was held if our intention was clear or if we needed to return the whole document to the membership and have it re-voted on in September.  Jeanne Janssen made a motion that she believes the intent was clear that Section 8 of the by-laws is addressing Nebraska NAHRO and that NE be added and the document be forwarded for final approval, seconded by Chris Lamberty, all in favor, motion carried.

Chris Lamberty asked what had changed in the by-laws were actually made, Rick provided several copies of the complete by-laws and pointed out the changed that had been made and approved by the membership at the annual meeting.  

Discussion was held on past Presidents ability to vote and make motions.  Cindy Sahlfeld stated that she would need a written request from Joan Bertolini to be a voting member of the board.  Cindy also stated that it was her intention to go to the last 6 past Presidents and let them be aware of this status and see if any others would like to request status on the board.

The board then took a 10 minute break.

Rachelle Tucker informed the board that in finalizing the contract for the NCRC conference the Hilton was requiring a Certificate of Liability insurance.  OHA is willing to add this onto their existing insurance policy as a special event if that is OK with the board.  Motion by Sheila Miller and seconded by Jeanne Janssen to accept that OHA provide the insurance for the NCRC conference, all in favor, motion carried.

Cindy Sahlfeld presented the information regarding vendor baseline fees to the board.  This change to the Nebraska NAHRO Conference Policy for Exhibitors/Vendors was highlighted in the handout.  Discussion was held regarding the fees and it was thought that the Conference Chairman would have leeway on these fees depending on their funding needs.  

Nancy Bentley stated that she had charged the higher fees at the Scottsbluff/Gering Conference and had no complaints from vendors regarding the increased fees.

Cindy Sahlfeld stated that the baseline amounts were just a guide and the Conference Chair would have the decision on the amount to charge vendors.  Motion by Nancy Bentley to approve the amounts as presented, seconded by Jeanne Janssen, all in favor motion carried.

Cindy Sahlfeld asked for volunteers for the next meeting, Rick Ruzicka volunteered to host at Grand Island.

Cindy Sahlfeld stated that she would like to appoint Connie Foust of Columbus for the at large position vacated by Rebecca Dutcher when she was elected to the Secretary position.  Motion by Rick Ruzicka to approve Connie Foust, seconded by Jeanne Janssen, all in favor, motion carried.

Cindy Sahlfeld asked if there was any other business for the board to address, hearing none Jeanne Janssen made a motion to adjourn the meeting at 11:05, seconded by Chris Lamberty, all in favor, motion carried.

The board then toured the hotel facility.

____________________________________

_____________________________________
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