NEBRASKA CHAPTER OF NAHRO
EXECUTIVE BOARD MEETING
Cozad Housing Agency
November 18, 2011



The regular meeting of the Nebraska Chapter of NAHRO met at the Cozad Housing Agency on November 18, 2011.  Vice-President Sue Kleider called the meeting to order at 9:00 a.m.  Roll Call was taken by Rebecca Dutcher and the following members were present: Rebecca Dutcher, Linda Ebel, Connie Foust, Rita Grigg, Tom Grim, Joy Hill, Pat Hosick, Sue Kleider, Peggy Krause, Chris Lamberty, Rick Lehl, Heather Looper, Julie Owens, Carolyn Pospisil, Tracy Wieckhorst, and Renee Williams. Excused were Diane Adams, Nancy Bentley, Joan Bertolini, Peggy Christoffersen, Mickey Gray, Sheila Miller, Rick Ruzicka, and Anita Thoene.  Absent were Woodene Danner, Bonnie McPhillips, and Elaine Wiseman.  Rebecca Dutcher declared there was a quorum.  

Sue Kleider asked if there were any amendments to the agenda, Connie Foust added the discussion of Certificate of Deposits renewal to be added and it was added to the Treasurer’s report.  Sue asked for a motion to approve the amended agenda, motion made by Pat Hosick and seconded by Linda Ebel, all in favor, motion carried.  

Sue Kleider asked if there were any changes to the minutes, hearing no other changes to the minutes, Sue asked for a motion to approve the minutes, motion made by Pat Hosick and seconded by Rita Grigg, all in favor, motion carried.

Connie Foust gave the Treasurer’s Report.  The current balance in the checking account was $91,727.34, money market account balance was $30,386.05, and there are two Certificates of Deposit one from $50,000 due for renewal on December 15th, and another due in March in the amount of $21,000.

Discussion was held regarding renewing the $50,000 Certificate of Deposit for an additional 13 months.  Motion by Tracy Wieckhorst and seconded by Julie Owens to roll it over, all in favor, motion carried.

Heather Looper provided a written SSO Report.  Heather stated that she had not received any applications for the scholarship and reminded the group that the Executive Director needs to endorse the application or it will be rejected as incomplete.  A letter of approval would be the most desired endorsement.

The President’s Report was received in written form.  Sue Kleider reminded the group that Nancy Bentley would like to have a strategic planning session at our next meeting which would probably encompass the next 5 years.

According to Heather Looper and Tracy Wieckhorst the missing income for the 2011 NCRC conference check from Johnson Controls should be arriving soon.  NCRC will receive a portion of that payment.   

For the 2011 Fall Conference (Training session) Tracy Wieckhorst stated that our total profit was $8,014.78.  Discussion was held regarding a cost reduction from NAHRO because of the lack of one trainer for the first morning of Property Management Essentials and Tracy Wieckhorst stated that we will receive a discounted rate for future scheduled training through National NAHRO.  Tracy also stated that there were a large number of attendees who were interested in certification.  The problem is that most sessions are 3 days or longer and for certifications we would need training all of the days, the sessions would not be condensed.  The group was reminded that National NAHRO does provide scholarships for training, this year Rita Grigg received a scholarship to attend the fall training session.  Chris Lamberty asked about feedback on the session and Tracy responded that despite the missing trainer the feedback was pretty positive.

A written 2012 Conference Report was provided.  Sue Kleider stated that there are 9-10 on the committee working on the conference.  Joy Hill stated that she would help at the conference and Chris Lamberty stated he would help with sessions.  They provided a list of possible sessions and if anyone has any suggestions on the list to please email Sue or Anita Thoene about their desires.  The committee will meet again in January.  The budget had not yet been finalized and Sue stated that she was expecting a lower turn out because of the cuts in subsidy.  Sue asked Tracy Wieckhorst about the attendance at North Platte and there were 64 attending.  Tracy thought maybe count on 80, Sue thought 80-100.

2013 Conference had no report.

2014 Conference had no report.

Julie Owens had no report for Commissioners.  Sue Kleider stated that there had been a Commissioner’s Fundamentals training held in Nebraska City.

Tracy Wieckhorst reported for Professional Development.  The Commissioner’s Fundamentals training had 8 attendees and Pat Hosick had been the trainer.

The 2012 Spring Workshop will be held on April 10th at Mid-town Holiday Inn in Grand Island.  HUD staff is to provide additional training on the HCV Forecasting Tool. There is a new HUD employee, Marcella Stark who may have some duties regarding HA reporting with the tool to HUD.

Chris Lamberty provided a written report on Housing and Legislature.  It appears there will be a smaller off-set than originally thought hoping to leave housing authorities with a minimum of $100,000 in reserves.  Chris believes there will be an 8% cut in Capital Funds and the Administrative Fees will be cut for the Housing Choice Voucher program.

Monies in the Nebraska Affordable Housing Trust Fund have been taken for other activities and the Housing Policy Network, with which Chris is affiliated, is working to restore funding by increasing the Doc Stamp Tax.  Chris would like our lobbyist to work on it with the approval of the board.  Discussion was held.  Motion by Carolyn Pospisil and seconded by Rick Lehl to support activities of the Housing Policy Network to restore funding to the Affordable Housing Trust Fund, all in favor, motion carried.

Discussion was held regarding HA’s to interact with state Senators outlining different activities involving Trust Fund dollars.  Senators need to be made aware of the importance of these dollars for development of housing activities.  Tracy Wieckhorst asked if Chris Lamberty could put out a reminder of who their state  Senators are, especially in light of the redistricting.

Community Development had no report.

Tom Grim reported for Maintenance.  He reminded the Executive Directors that it is critical to let maintenance staff know about budget cuts and problems like that so they can adjust their spending accordingly.  

Rick Lehl reported that the Maintenance Conference would be held in Sidney the 2nd or 3rd week of July.  The conference will be centered on REAC inspections and the points lost from the inspections and the impact that has on the housing authorities.  Discussion was held and we also thought perhaps it would be good to have an Executive Director talk with the Maintenance Staff in attendance how reduced scores equate into dollars lost.

Linda Ebel asked if everyone receives emails from John Emery as she has found they contain very good information about REAC scoring.

Sue Kleider asked for a motion to accept all reports, moved by Chris Lamberty and seconded by Peggy Krause, all in favor, motion carried.

Sue Kleider stated that the By-Laws Article 3 Membership changes were  reviewed by Mary Pike who made two additional changes and presented the proposed changes to National NAHRO at the Annual Conference in St. Louis for final approval. They were approved by national NAHRO.  Sue read through the changes and asked Heather to make the changes in the By-Laws and send them out to the membership.

Chris Lamberty reported that the Legislative Conference will be held March 25-28.  Chris will be developing talking points and if anyone has suggestions to let him know.  He will send out additional information or bring to the February meeting.  Discussion was held.

Sue Kleider stated that there needed to be some policy changes for the Commissioner Fundamental training.  The cost of the manual should read $85, the trainers available should be updated removing Evelyn La Bode and Deb Morgan, and the graph for charges needs to be updated.  Because of the loss of two trainers the remaining trainers may travel further distances and the $750 annual fee paid to National NAHRO needs to be paid even if there is no training held.  Sue recommended that a committee be formed to look at the policy.  Pat Hosick reminded the group that the ultimate goal was to get Commissioners trained.  Discussion was held. It was decided that Heather Looper is to remove the two trainers from the list and raise the manual cost to $85 in the policy.  Heather will distribute the revised policy to the directors. 

The attendance at National Conference was discussed.  Heather Looper provided a written report regarding her experience and thought it was a great experience and would like the opportunity to attend again.  Chris Lamberty reported on some of the sessions he attended through the Housing Development Law Institute.  There will be a guidebook for conducting Grievance Hearing issued which Chris thought was rather educational.  Chris also reported that he was elected to Chair the National Housing Committee.  Other attendees were Joan Bertolini, Deanna Wagner, Stan Quy, and Sheila Miller.

Sue Kleider asked the board to bring goals to set for the next 5 years for the strategic planning session at the February meeting.

In June the Lobbyist contract will be discussed.

At 10:20 a.m. Sue Kleider asked to a motion to adjourn the meeting, moved by Rick Lehl and seconded by Peggy Krause, all in favor, motion carried.
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