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Minutes of the Regular Board Meeting

Nebraska Chapter of NAHRO

Executive Board Meeting

June 12, 2009

President Rick Ruzicka called the meeting of the Nebraska Chapter of NAHRO to order at Lexington Housing Authority, Lexington, NE on June 12, 2009 at 9:10 A.M. 

ROLL CALL:

The Roll was called by Secretary Hill.  Members present included:  Diane Adams, Starla Anderson, Nancy Bentley, Joan Bertolini, Peggy Christoffersen, Rebecca Dutcher, Joy Hill, Pat Hosick, Jeanne Janssen, Sue Kleider, Peggy Krause, Sheila Miller, Julie Owen, Rick Ruzicka, Cindy Sahlfeld, Rachelle Tucker.

Excused Absences included:  Linda Ebel, Charlotte Erickson, Chris Lamberty, Rick Lehl, SSO Heather Looper, Debra Morgan, Cindy Naber, Sally Wilson, Tricia Wood.

APPROVAL OF THE AGENDA

President Ruzicka presented the Agenda for approval.  Starla Andersen moved that the Agenda be approved, Sue Kleider seconded the motion.  President Ruzicka called for a vote, motion carried, Agenda approved.

APPROVAL OF MINUTES –   February 20, 2009

Minutes of the February 20, 2009 were reviewed.  Nancy Bentley moved to approve the minutes and Jeanne Janssen seconded the motion.  President Ruzicka called for a vote.  Motion carried, minutes approved.

APPROVAL OF TREASURER’S REPORT

Jeanne Janssen presented a written report to the board. Balance in checking is $34,935.74, Money Market $30,309.60, CDs $73,522.19.  Starla Anderson moved to approve the Treasurer’s Report, Jeanne Janssen seconded the motion.  President Ruzicka called for a vote and the motion was carried.

STATE SERVICE OFFICER REPORT

A written report was given.  Sue Kleider moved to accept the SSO Report, Jeanne Janssen seconded the motion.  President Ruzicka called for a vote and the motion was carried.  

 PRESIDENT’S REPORT

A written report was submitted by President Ruzicka and was briefly reviewed.  Jeanne Janssen moved to approve the President’s Report, Peggy Christoffersen seconded the motion.  President Ruzicka called for a vote, motion approved.    

STANDING COMMITTEE REPORTS

A. 2009 NE NAHRO Conference Report – Scottsbluff, NE  -  Nancy Bentley

Nancy gave a report  regarding the preparations for the conference.  Special speaker is Bill Drury, also Jonathan Zimmerman, National NAHRO will be a speaker.  The Conference is set for September 15-18th with the Board Meeting to be held on the 15th.  The fees are set at the same rate as the Omaha Conference, there will be a Commissioner training for two days.   Vendor packets have been sent out with response of $2100 in fees so far.

B. 2010 NE NAHRO Conference Report – South Sioux City, NE   -  Cindy Sahlfeld
Cindy gave a written report.  The theme for the conference will be “Bridging the GAP on the waves of change”.   The committee is working on getting foods and entertainers set up.  They have one speaker lined up for a Fair Housing workshop.  There will be a 2010 booth at the 2009 Conference in Scottsbluff.  They are working on possibly having Saul Ramirez and Jonathan Zimmerman as special speakers.  They will be having a quilt made with a block for each h/a to design and return so they can be made into a quilt.  It will be auctioned off for the Scholarship fund.  
C. 2011 NE NAHRO Conference Report – NCRC   -  Rachelle Tucker

Rachelle stated she has received four proposal folders from Omaha area hotels and hopes to be able to schedule and book with one of them for one of the last three weeks of April after the committee reviews the proposals.  The committee will announce the location and date at Scottsbluff Conference.  She asked for help on the hotel proposals.  Cindy Sahlfeld cautioned Rachelle to watch for conflicts of scheduled meetings with other groups across the state and states in the Region.  Discussion was held regarding meeting schedules.  Those volunteering to help on the committee included Rachelle Tucker, Joan Bertolini, Sheila Miller and Cindy Sahlfeld.   

D. Commissioner  – Julie Owens

Julie stated that she would like to see more commissioners involved in supporting the authorities and NE NAHRO.  She also suggested that the Board should be more involved with the City and Councils in order to assist the authority.  Rick Ruzicka suggested that an annual get together with the county board would provide a time to answer questions and would be an educational piece regarding the relationship with HUD.  He suggested compiling ideas from across the State.  Discussion was held on the possibility of an education process for appointments of H/A Board members by the City, County, etc.

E. Professional Development -  Sue Kleider 

Sue gave a written report.  She stated that the Spring Workshop was well attended.  Procurement Training at Mahoney is scheduled for next week.  She is considering an Advanced Inspection training, but is looking at other sources as National NAHRO does not have a trainer for that.  She stated that 41 attended the Maintenance Conference, and due to a mix-up one walk-in was turned away.  Sue feels that perhaps in the future the Conference committee should invite other area business maintenance personnel to attend and boost attendance overall.  Sue said she is working on the 2011 Conference at North Platte and she has begun the process of checking hotels, etc.

F. Housing – Chris Lamberty  

An extensive written report was presented.  

G. Community Development  -  Nancy Bentley

A written report was presented.
H.   Member Services  -   Peggy Christoffersen

A written report was presented.  Peggy stated that they are working on scholarship applications and working on awards nominations for the Fall Conference and will be asking that all nominations be returned in somewhat earlier that usual so that there is adequate time to review all the applications.   Peggy added that Charlotte’s health is much better.  

I. Maintenance & Maintenance Conference Report -  Rick Lehl

A written report was submitted.  Sue Kleider stated that overall the Conference was well received and there were some hands on sessions.  She asked for suggestions for the next conference which will be at York and discussion was held.

OLD BUSINESS

A.
Revision of Vendor Fees  Packet Materials – Sue Kleider

Sue presented the material and a discussion was held on the Levels of Sponsorship with the use of ‘suggested levels’ in the packet.  Nancy Bentley questioned banners specified for use, discussion was held.  Joan Bertolini moved to approve the revised Vendor Packet/Conference Registration Materials, Sheila Miller seconded the motion.  President Ruzicka called for a vote and the motion was carried.

B.
Conference Calling Update – Chris Lamberty & Nancy Bentley  

President Ruzicka gave a quick update on the background of why this was being considered as an option.  Discussion was held.  Sheila Miller stated that NCRC has the option as a prerogative of the President for meetings.  After some further discussion, it was generally decided to scrap this issue for now. 

C.
By-Laws Review – Rick Ruzicka

President Ruzicka went over the changes to Article IV, Section 1 with a discussion following.  Joan Bertolini suggested adding “Nebraska” to bullet #1.  President Ruzicka stated that there was some confusion on who was supposed to be on the Board and which to use to establish a quorum. Discussion was held and questions arose as to who on the Board would have voting rights – example – Maintenance Chair.  Discussion was held with Rick stating that he could see the value in past presidents being active and would like to see them have voting rights and be included in the quorum.  It was decided to add under bullet #3 “have voting rights.  A discussion was held on clarifying additional paragraphs and perhaps this could be done in the future.  

Nancy Bentley moved to approve the two changes – to bullet #1 and bullet #3, Peggy Christoffersen seconded the motion.  The President called for a vote and the motion was carried.

President Ruzicka suggested that other changes can be made a future meetings and perhaps a phone conference with Mary Pike would clarify what can be done within the By-Laws.

At this point in the meeting, President Ruzicka called for a break at 10:50 A.M.  

At 11:10 a.m. President Ruzicka called the Meeting to Order.  

D. 2009 Election Ballot – Cindy Sahlfeld

Cindy stated that she felt they have a good ballot.  President Ruzicka thanked Cindy and her committee members for their work on getting volunteers willing to serve.  Sue Kleider asked if persons serving on any of the committees would have to necessarily be a NE NAHRO member, the answer was yes.

After discussion, Starla Anderson moved to approve the 2009 Election Ballot, Jeanne Janssen seconded the motion.  The President called for a vote and the motion was approved.

E. Scholarship Form, Changes – Peggy Christoffersen 

Proposed changes were submitted and discussed.  Starla Anderson asked about employees of agencies and/or children being eligible.  Nancy Bentley suggested that be a separate scholarship fund.  Discussion was held and it was decided that this should be an agenda item for September with discussion on affordability and a possible conflict of interest between agency staff and residents.  Joan Bertolini questioned the number of scholarship would be given per year and if the would be allowed to re-apply.  Discussion was held as they would be applying under two different situations.  The form will be revised and will bring to next meeting with the suggested changes for review.  

F. NE NAHRO Training Options – Sue Kleider

Sue has been working with Stan Quy on possible trainings.  He is working with National NAHRO to obtain approval as a national trainer.  She questioned if she could use him as a trainer in Nebraska with a possible session in November on sustainable change management and marketing, or image building.  President Ruzicka stated that questions have arisen regarding if Nebraska must draw from NAHRO trainers only or can the state go out to other organizations for trainers.  Discussion was held with the general consensus of the Board that overall pricing, training available, etc. as well as if National NAHRO offers the training should be considered when scheduling trainings.  Pat Hosick offered to train at the State Conference and Sue Kleider will assist her.

NEW BUSINESS

A. 2009 –2010 Budget -  Jeanne Janssen
The proposed budget figures were reviewed.  Rick asked to review the figures for the Lobbyists for the upcoming year as $18,000.00 will be needed.  Nancy Bentley questioned if there would be any awards for the winners of the Poster Contest to be included in the budget.  Sue Kleider moved to approve the proposed budget, Starla Andersen seconded the motion.  The President called for a vote, motion carried.  Further discussion was held regarding the Poster Contest and Nancy Bentley moved to approve the proposed budget with the addition of $50 gift certificate for the overall winner, $10 gift certificate for each age group winner, Starla Andersen seconded the motion.  The President called for a vote, motion carried.

B. NAHRO 75th Anniversary Basket –  Rick Ruzicka

President Ruzicka stated that Nebraska has been asked to contribute to the basket to raise money for the scholarship fund in a silent auction.  Pat Hosick suggested a gift certificate for Omaha Steaks.   Discussion was held on various ideas.  Sheila Miller moved that the President have the authority to purchase a gift certificate to Omaha Steaks and that he have the discretion to decide what is reasonable and appropriate for Nebraska with a $250 maximum expenditure and if he finds that the $250 amount is not high enough to be comparable to other NAHRO regions, then with approval from the other NE NAHRO Officers, the amount could be increased for the gift certificate, Jeanne Janssen seconded the motion.  The President called for a vote, motion carried.

C. Update Email Addresses for National NAHRO – Rick Ruzicka

President Ruzicka asked that all housing agencies update NAHRO with email addresses and advised that NCRC is going to use emails only for notifying membership of information.  

D. Executive Session – SSO Review – Rick Ruzicka  

President Ruzicka stated that a Review of the SSO job performance is needed.  Jeanne Janssen moved to go into Executive Session for the purpose of review the SSO job performance, Nancy Bentley seconded the motion.  The President called for a vote, motion carried.  

At 12:20 p.m. the Board went into Executive Session.

At 12:42 p.m. Starla Andersen moved that the Board come out of Executive Session, Julie Owen seconded the motion.   The President called for a vote, motion carried.

Julie Owen moved that the job description for the SSO be revised and that the salary would be reviewed again at that time with the President.  Sue Kleider seconded the motion.  The President called for a vote, motion carried.

Nancy Bentley moved that the SSO current salary be increased from $8440 to $8750, Peggy Christoffersen seconded the motion.  The President called for a vote, motion carried. 

OTHER BUSINESS

A thank you card was received from Cindy Sahlfeld.

Sheila Miller thanked everyone for the cards that she received.

Rachelle Tucker advised that Julia Parker (Omaha) had passed away.

Pat Hosick asked that agencies be sure to fill out the names for the associate members for National NAHRO so they would have a current record when renewing memberships.

The next meeting will be held at Scottsbluff on September 15, at 7:00 p.m.

The November meeting will be at South Sioux City.

There being no further business to come before the Board, Sue Kleider moved to adjourn the meeting, Rachelle Tucker seconded the motion.  The President called for a vote, motion carried, meeting adjourned.

_________________________________                    ______________________________________

Secretary
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