Minutes of the Regular Board Meeting

Nebraska Chapter of NAHRO

Executive Board Meeting

February  20, 2009

President Rick Ruzicka called the meeting of the Nebraska Chapter of NAHRO to order at Gothenberg Housing Authority, Gothenberg, NE on February 20, 2009 at 9:09 A.M. 

ROLL CALL:

The Roll was called by Secretary Hill.  Members present included:  Peggy Christoffersen, Rebecca Dutcher, Linda Ebel, Joy Hill, Jeanne Janssen, Sue Kleider, Chris Lamberty, SSO Heather Looper, Debra Morgan, Cindy Naber, Julie Owen, Rick Ruzicka, Cindy Sahlfeld, Rachelle Tucker, Sally Wilson, Tricia Wood.

Excused Absences included:  Diane Adams, Starla Anderson, Nancy Bentley, Joan Bertolini, Charlotte Erickson, Peggy Krause, Sheila Miller, 

Absent:  Pat Hosick, Rick Lehl

APPROVAL OF THE AGENDA

President Ruzicka presented the Agenda for approval.  Sue Kleider moved that the Agenda be approved, Linda Ebel seconded the motion.  President Ruzicka called for a vote, motion carried, Agenda approved.

APPROVAL OF MINUTES –   November 21, 2008

Minutes of the November 21, 2008 were reviewed.  Peggy Christoffersen moved to approve the minutes and Sue Kleider seconded the motion.  President Ruzicka called for a vote.  Motion carried, minutes approved.

APPROVAL OF TREASURER’S REPORT

Jeanne Janssen presented a written report to the board. Balance in checking is $26,336.69, Money Market $30,284.91, CDs $73,000.00.  A brief discussion was held on the fees for the past conference and the monies in CD’s.   Cindy Naber moved to approve the Treasurer’s Report, Deb Morgan seconded the motion.  President Ruzicka called for a vote and the motion was carried.

STATE SERVICE OFFICER REPORT

SSO Heather Looper presented a written report.  Heather helped take the registrations for the USDA/NE NAHRO e-training.  She felt this helped build a working relationship with USDA.  She reminded everyone that March 1st is the deadline for paying dues for NE NAHRO.  Chris Lamberty moved to accept the SSO Report, Deb Morgan seconded the motion.  President Ruzicka called for a vote and the motion was carried.  

 PRESIDENT’S REPORT

A written report was submitted by President Ruzicka and was briefly reviewed. He stated that he was placing the Salary review on hold for the present.  He stated that he had sent a letter asking if it would be possible to receive Level 2 Sex Offender information for NE housing agencies as well as the Level 3 Sex Offender information, but has not heard back on the request.  President Ruzicka stated that he is currently working with National NAHRO on Flood Insurance relief.  Cindy Naber stated that she understood that it would be an add-on for subsidy.  Cindy Naber moved to approve the President’s Report, Sue Kleider seconded the motion.  President Ruzicka called for a vote, motion approved.    

STANDING COMMITTEE REPORTS

A. 2008 NE NAHRO Conference Report – Omaha, NE  -  Rachelle Tucker

Rachelle gave out a written report and gave verbal report on the comments received from the Conference.  She presented a written report on expenses and revenues from the 2008 Conference.  Total revenue for the conference was $14,273.45.   President Ruzicka thanked Rachelle for all her hard work for the 2008 conference.

B. 2009 NE NAHRO Conference Report – Scottsbluff, NE   -  Nancy Bentley
Rick stated that he would be calling Nancy during the break to get particulars from her and will report then. 
C. 2010 NE NAHRO Conference Report – South Sioux City, NE  -  Cindy Sahlfeld

Cindy stated that a committee will be meeting at Spring Workshop for planning and she will try to bring back information to the June meeting.  

D. 2011 NE NAHRO Conference Report – Rachelle Tucker

For 2011 Spring Conference will be included with NCRC at Omaha and followed up with a Fall conference.  President Ruzicka stated that Stan Timm will be at the June meeting to give a report.  Rachelle stated that she plans to bring a budget to the meeting in June.  She hopes to get proposals back by May so that the meeting site can be announced at the State Conference in September to the membership.  She proposed a January meeting at the site chosen for the Board to look at the site.  Rachelle asked that the membership email her of any other ideas for the conference as she plans to get letters sent out by mid March.

E. Commissioner  – Julie Owens

Julie asked for input from the Board as to what it expects of the commissioner committee.  She is willing to go to the Boards across the state and give input and receive input and to encourage training for the commissioners.  SSO Heather will forward a listing to Julie of commissioner’s names that she has received for NE NAHRO so Julie has a starting point.  Linda Ebel suggested placing a notice in the newsletter that this avenue of information is available for agency commissioners.  Sue Kleider suggested training for new Executive Directors and what the position entails and the expectations of the position.  Sue suggested that perhaps she could write a letter to Deb Lingwall and see if the information in PIC could be retrieved for NE NAHRO use.  President Ruzicka suggested that Julie could perhaps write something quarterly (ex. Tips for the Month) and send to all agencies.  He suggested Julie could address this at Fall Conference for all agencies in attendance.  Sue Kleider stated that she would be willing to work with Julie on the trainings for commissioners.

F. Professional Development -  Sue Kleider 

Sue gave a written report.  Four registrations for the Maintenance Conference in June have been received already.  She is working on vendor registrations and sponsorships.  The Spring Workshop registration will be going out soon.  It will have two separate sessions for the afternoon and will be held April 23rd in Kearney.  In June and Advanced Inspection workshop has been proposed as well as Procurement training with a Maintenance Management possibly in July.  Julie Owen suggested an Inventory Management session for maintenance.  Discussion was held on the Fair Housing Conference being held in Lincoln on the 22nd and whether it would affect attendance at the Spring Workshop.

G. Housing – Chris Lamberty  

A written report was presented.  Chris stated that the Stimulus Bill has been signed and any money received through the Stimulus package must be obligated within one year so agencies need to be planning how to spend the money and the money will need to be spent quickly.  He stated that the Legislative Conference in DC is coming up and he needs any thoughts on what to address to Congress.  Cindy Naber suggested deregulation of small housing authorities and suggested each agency have a brochure with pictures of their agency for handout to the legislators.  Linda Ebel suggested addressing assistive services for agencies.

Chris stated that the NE legislative reports are now going out to the agencies.  LB403 may impact mixed families, so NE NAHRO lobbyists are working on this to protect housing agencies.  Discussion was held on the other bills in the written report.  Since the State Auditor conducted an audit of Lincoln H/A, the lobbyists will also be watching for any further action with audits that may be introduced in the legislature.   Chris also stated that he is running for NCRC – Vice President of Housing.

H. Community Development  -  Nancy Bentley

The webinar with USDA/NIFA/DED/HUD was held and was good and informative.
H.   Member Services  -   Peggy Christoffersen

Peggy reported that only one scholarship application was submitted and it will be placed on the Agenda for consideration.  She reported that Charlotte is taking chemo treatments and is doing well at present.   Tricia Wood reported that she had part time students interested in the scholarship and wondered about their eligibility.  Linda Ebel stated that the winner from Falls City is doing well in school.  

At this point in the meeting (10:35 A.M.) the President called for a break.

At 10:55 A.M. President Ruzicka called the meeting to order.

President Ruzicka gave a report on the 2009 Conference after his telephone conference with Nancy Bentley.

I. Maintenance  -  Rick Lehl

There was no report.

OLD BUSINESS

A.
PD Review & Revision of Vendor Packet Materials – Sue Kleider

Sue stated that the revised Information is geared so that payments are received by the SSO now.  She added the level of sponsorship of breaks, etc., the choices of sponsorships; enclosures; that checks are to be made out to NE NAHRO, (payable to:); Break costs were changed; sponsorship amounts were changed; and extra recognition of sponsorship was added.  Rachelle Tucker questioned whether large sponsors would be automatically considered a vendor and given space.  Silver to Platinum to Diamond levels are to include a booth if desired.  Tricia Wood suggested including a cover sheet with checklist on what needed to be included in the return to the SSO for registration.  Rachelle Tucker questioned promotional items and suggested logos be added to the signage.   After discussion, this packet will be revised and brought to the next meeting for approval by the Board.    

B.
Conference Calling Update – Chris Lamberty & Nancy Bentley  

No action was taken on this item.   The item will be scheduled for the Agenda at the next meeting. 

C.
By-Laws Review – Rick Ruzicka

Rick gave copies of the current by-laws and discussion was held.  He felt that Article IV Section 1 is difficult to read through and follow the intent;  Copyright infringement should be included;  Quorum number not clear;  Who comprises the Executive Board.  Discussion was held on some of these topics.   Rick stated that he will rework the By-laws with the information received at this meeting and will send out a revision for approval at the next meeting.    

NEW BUSINESS

A. 2009 Scholarship Award Recommendation-  Peggy Christoffersen
Peggy stated that they were disappointed to receive only one application this year.  They had an additional problem in that the application did not meet all the qualifications set forth by NE NAHRO.  She recommended not accepting this application as non-qualifying and she questioned what should be done.  Linda Ebel moved that no scholarship be awarded for this year (2009) because there were no qualifying applications received, Jeanne Janssen seconded the motion.  The President called for a vote, motion carried.   Peggy was instructed to send a letter to the applicant and the sponsoring Executive Director of the denial.  

President Ruzicka asked for discussion on what to do with the money accumulated for this year and possibly redoing the scholarship form itself.  Discussion was held with suggestions including that future winners who are reapplying do not need to establish residency and that there should be a separate application for the re-application persons.  This will be put together for the next meeting for Board approval and for 2010 to decide if more than one scholarship should be awarded since there was none for 2009.  The SSO will send out forms to agencies for posting with dates for return included.  Tricia Wood questioned the full time student qualifications.  

Discussion was held on the scholarship amounts – up to $500 for Part Time Students, up to $1000 for Full Time Students, that the committee be flexible with dollar amounts when awarding if applicant is only part time (under 12 hour).  Peggy will put a draft together and bring back for approval at the next meeting.  It was noted that the Policy for the Scholarship Committee needs to be changed also.

B. Audit Review Committee –  Rick Ruzicka

President Ruzicka appointed an Audit Committee of Cindy Naber and Sue Kleider to audit the Treasurer’s last two years of NE NAHRO accounts and give a report at the September meeting.  

C. Nominating Committee – Rick Ruzicka

President Ruzicka stated that since this will be an election year at the State Conference, he was appointing a Nominating Committee consisting of Cindy Sahlfeld, Chris Lamberty, Jeanne Janssen, Rachelle Tucker and Becky Dutcher.  Cindy Sahlfeld will chair the committee.  A brief discussion was held on the election and eligibility. 

D. LegNet Volunteers – Rick Ruzicka  

Rick stated that NCRC would like to have help with legislative information to go to State Members.  They need a local liaison to distribute information to State Members and be on the legislative network from National and Regional so information could be passed to the State Members.  He stated that they would like 2 or 3 volunteers from each state.

E. NAHRO Sponsored Alcohol - Discussion  -  Rick Ruzicka

President Ruzicka stated that a question had arisen regarding NE NAHRO sponsored workshops and conferences, where alcohol is provided for consumption and of the possible liability issues involved for NE NAHRO and/or the agencies.  A brief discussion was held with the general consensus that two drink tickets for each member attending would be allowable under previous NE NAHRO precedent.  

Sue Kleider stated that she will draft a Maintenance conference Guide and bring back to the Board for approval.   

F. Next Meeting Place and Date – Rick Ruzicka

The next meeting will be held at Lexington Housing Authority on June 12, 2009 at 9:00 A.M.

OTHER BUSINESS

A brief discussion was held on who sits on National NAHRO Committees at present.

There being no further business to come before the Board, Cindy Naber moved to adjourn the meeting, Sally Wilson seconded the motion.  The President called for a vote, motion carried, meeting adjourned.

__________________________________                    ______________________________________

Secretary






President
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