Minutes of the Regular Board Meeting

Nebraska Chapter of NAHRO

Executive Board Meeting

July 11, 2008

President Rick Ruzicka called the meeting of the Nebraska Chapter of NAHRO to order at the Aurora Housing Agency, Aurora, NE on July 11, 2008 at 9:18A.M. 

ROLL CALL:

The Roll was called by Secretary Hill.  Members present included:   Starla Anderson, Nancy Bentley, Peggy Christoffersen, Rebecca Dutcher, Linda Ebel, Charlotte Erickson, Joy Hill, Jeanne Janssen, Sue Kleider, Peggy Krause, SSO Heather Looper, Arson Rayford, Rick Ruzicka, Cindy Sahlfeld, Sally Wilson, and Barb Petska.

Excused Absences included:  Diane Adams, Joan Bertolini, Chris Lamberty, Rick Liehl, Sheila Miller, Debra Morgan, Cindy Naber, Julie Owen, Rachelle Tucker, and Tricia Wood.     

Absent:  Pat Hosick.

APPROVAL OF THE AGENDA

President Ruzicka presented the Agenda for approval.  President Ruzicka called for a motion to approve the Agenda.  Linda Ebel moved to approve the Agenda and Charlotte Erickson seconded the motion.  President Ruzicka called for a vote, motion carried.  Agenda was approved.

APPROVAL OF MINUTES – February 15, 2008

Minutes of the February 15, 2008 were reviewed.  President Ruzicka noted that the Scholarship winner’s name should be Terri, not Kerrie and the minutes should reflect that.  Sue Kleider stated that a discussion had been held on copyrighting the ED Guidebook and requested it be reflected in the Minutes.  She also asked that for ease in finding items, that the pages be numbered.  Jeanne Janssen moved to approve the minutes as corrected and Sally Wilson seconded the motion.  President Ruzicka called for a vote.  Motion carried, minutes approved as corrected.

APPROVAL OF TREASURER’S REPORT

Jeanne Janssen presented a written report to the board. Discussion was held regarding 2008 YTD of total revenues $61,284.24 and checking account balance of $24,016.54.  The 2008 Conference Committee has spent $6100 currently, with $8300 received for Ads.  The One by One check was the 2007 Conference expense check that was outstanding.  Sue Kleider moved to approve the Treasurer’s Report, Nancy Bentley seconded the motion.  President Ruzicka called for a vote and the motion was carried.

STATE SERVICE OFFICER REPORT

SSO Heather Looper presented a written report.  She stated that the Directory is done.  She had been helping to work on the Conference.  Linda Ebel questioned what the Board would do about Heather’s request to attend the NCRC meeting.  It was decided that this would be placed on the Agenda for the next meeting.    Starla Anderson questioned if the Agenda could be sent out earlier to allow time to review it, President Ruzicka asked all the Committee VPs to abide by the deadlines set so that the Agenda as well as the Newsletter could be sent out in a timely manner.   Nancy Bentley moved to accept the SSO Report, Cindy Sahlfeld seconded the motion.  President Ruzicka called for a vote and the motion was carried.  

 PRESIDENT’S REPORT

A written report was submitted by President Ruzicka and was briefly reviewed.  Sue Kleider moved to approve the President’s Report, Charlotte Erickson seconded the motion, the President called for a vote, motion approved.    

STANDING COMMITTEE REPORTS

A. 
 2008 NE NAHRO Conference Report – Omaha, NE  -  Arson Rayford gave out the written report from Rachelle Tucker.  He noted that most of the dollars received thus far are for corporate sponsors.  The committee is currently meeting bi-weekly.  SSO Looper stated that she has received ten registrations as of this date.  The question of parking around the hotel was raised, Arson stated that there are several parking areas around the hotel.  Sally Wilson moved to approve the 2008 Conference Report, Starla Anderson seconded.  The President called for a vote, motion carried.

B. 2009 NE NAHRO Conference Report – Scottsbluff, NE   -  Nancy Bentley said ‘steaks are on the grill!!’  She stated they currently have two other housing authorities helping to plan the conference and hope that others will be joining.  Vendors are beginning to commit and sponsorships will be similar to the way Omaha is handling them. Saul Ramirez, Jr., National NAHRO Executive Director will be one of the keynote speakers.   Sally Wilson moved to accept the 2009 Conference Report, Jeanne Janssen seconded.  The President called for a vote, motion carried.
C. 2010 NE NAHRO Conference Report – South Sioux City, NE  -  Cindy Sahlfeld

Cindy stated that she is going to need a lot of help that year, as she will be NE NAHRO President also that year and will need the planning help.   The theme will be ‘on the river’.  Sally Wilson moved to approve the 2010 Conference Report, Sue Kleider seconded the motion.  The President called for a vote, motion carried.  

D. Commissioner  – Julie Owens

There was no report.

E. Professional Development -  Sue Kleider 

Sue presented a written report.  She reviewed the trainings that have been held this year.  The latest training on Rent Calculation had 28 in attendance.  She stated that in 2011 there will be a smaller Conference in the Fall with training and no Spring Workshop because of the NCRC being held in Omaha that year.  Cindy Sahlfeld will be soliciting for locations in central Nebraska for trainings and Sue asked for suggestions for one day trainings.  Nancy Bentley moved to approve the Professional Development report, Jeanne Janssen seconded the motion.  The President called for a vote, motion carried. 

F. Housing – Chris Lamberty  

A written report was presented.  President Ruzicka reviewed the report in the absence of Chris.  He asked that all agencies email Chris with their opinions about the future of Public Housing. 

Rick stated that a call had been received from National NAHRO regarding SEVRA.  Since Senator Hagel is on the Banking Committee, it is important that the NE Membership sign on to support National NAHRO.  This is a Reform Act for vouchers specifying what things NAHRO would like Senator Hagel to support and what needs to be modified.

On the issue of eliminating PHAs, San Diego has done this already and gone to tenant based voucher system.  Considerable discussion was held on the pros and cons of this thought.  Points brought up were:  H/As cannot continue to operate at 78 or 80% subsidy, Capital Funds are being decreased each year and one option is to let H/As deal with properties and rent in their own way.  Rick stated that his thought is that if everything is vouchered out, HUD can pull out easier and transfer the programs to cities and states and NAHRO needs the political support to continue fighting, he sees lots of good things in Public Housing.  Sally Wilson stated that her agency had received an offer to buy their property.  Cindy Sahlfeld stated that she is already seeing people move in, receive a voucher, then moving back to the large cities they have moved from, she believes NAHRO should be working on Portability issues.  

Linda Ebel stated that one size does not fit all in the program.  40% of median income is causing a problem with having to house over median persons when the agency has vacancy issues.  She feels HUD is restricting H/As from being viable.  President Ruzicka stated that he could foresee a mass exodus to properties like the new Tax Credit, so higher incomes are no longer in the H/As and they are housing only the poorest of the poor and will sit with vacancies.  He felt it is quickly becoming an unplayable game.  He stated that all this may be another ten years out, but needs to be considered.  Nancy Bentley questioned whether a delegation should meet with Congressional Representatives and their Staff Members and express concerns to them.  

Linda Ebel moved that the Housing Report be approved, Peggy Christoffersen seconded the motion.  The President called for a vote, motion carried.  President Ruzicka again encouraged the membership to let Chris know their opinions on this matter, so he can carry that back to the committee he sits on.  

Charlotte Erickson moved that the letter from Chris and the overall discussion of the Board on this matter be given to the Membership for their information, Sally Wilson seconded the motion.  President Ruzicka added that a healthy discussion is needed on this matter and opinions and ideas should be sent to Chris.  He will encourage the membership to be at the Fall Conference and at the Annual Meeting for NAHRO where this can be covered as well as the impact to small agencies.  The State issue of releasing people from nursing homes back into the community was briefly discussed.  Starla Anderson suggested that Rick include a listing of Board Members names who were in attendance today, so that the membership could know who else to call if they had questions.  Sue Kleider stated that she believes that consolidation is in the future for housing agencies as this was discussed at a recent conference she attended.  President Ruzicka will request that Chris send out his concerns to the membership and possibly this could also be addressed at the Omaha Conference.  Charlotte Erickson amended her motion to include three phases, response to Chris’ letter as a discussion from Rick and include the names of Board Members present; Omaha is to expand on the issue at a session and encourage membership to be present to hear the discussion; and possible include Jonathan Zimmerman in the discussion and ask him to briefly discuss it at the Conference.  Sally Wilson seconded the motion.  The President called for a vote, motion carried.

A brief discussion was held on the idea of moving people out of nursing homes to other housing.  Nancy Bentley is to look at this issue and possibly add it at the Conference in Scottsbluff.

G. Community Development  -  Nancy Bentley

Nancy gave a written report.  She stated that currently NAHRO has a paper out entitled “Worth Fighting For” and  encouraged others to read it.  Senator Nelson is on the Appropriations Committee and as a membership we need to respond to him.  

Jeanne Janssen moved to approve the Community Development report, Sally Wilson seconded the motion.  The President called for a vote, motion carried.

H.
Member Services  -   Charlotte Erickson

Charlotte stated that according to the Scholarship policy that previous winners can reapply, she needs comments on the policy and they will bring it to the next meeting for review.  Dues have not been changed, Jeanne Janssen and Charlotte will work this issue and email to the Board their thoughts and recommendations to be ready for the September meeting.  Changes will be effective January 1, 2009.

Charlotte stated that the Bereavement Policy is in place, and her questions were answered through the policy.

The Fall Conference Award applications will be emailed out, and be followed up with a reminder in the Newsletter.  That will apply to the Orville Stanton Award also.  Nancy Bentley moved to approve the Member Services Report, Arson Rayford seconded the motion.  The President called for a vote, motion carried.  

I. Maintenance  -  Rick Liehl

As Rick was not in attendance, SSO Looper stated that 44 are registered for the Maintenance Conference in Lexington with 5 vendors.  Rick is hoping for attendance of 50 and is making phone calls to get more to attend.

At this point in the meeting, 10:55 A.M., President Ruzicka called for a 15 minute break.

At 11:10 A.M. President Ruzicka called the meeting to order.  

President Ruzicka took this opportunity to thank Sally Wilson and Aurora Agency for hosting the NE NAHRO Board Meeting and for supplying the excellent variety of foods.

OTHER COMMITTESS AND REPORTS

J. Maintenance Conference  -  Rick Liehl

Nancy Bentley stated that two agencies have offered to host the next maintenance conference and that the date will be moved up in the year so as not to conflict with the Fall Conference.  

OLD BUSINESS

A. Executive Director Guidebook -   Rick Ruzicka
Rick stated that he would like to hold a discussion and talk about this as well as the copywrite issues.  He has decided, after conferring with PD Vice-President with Portfolio, Sue Kleider, to formally assign the ED Guidebook to the new PD Committee to work on and it will be headed by Sue.  He stated that the old committee will cease work immediately on the book and they will not be involved in the new ED book.  Whatever the old committee has done they may use entirely for themselves and if someone wants to contact them, Rick was sure they would be willing to share it with others.  He felt that the handouts that HUD had at the last training were good and suggested Sue maybe utilize that.    Sue Kleider stated that she is not sure if her committee will do a re-write at this time as the ED Training that HUD offered was well attended and well presented and she thinks her committee will use the HUD book that was handed out at that training at this time and she will be looking at developing that particular book by adding the various other program information to it.    Rick thanked Sue for taking this project on and thanked the others for their previous work and stated that he thought this would be the easiest way to move forward on this project.  

Nancy Bentley asked how NE NAHRO could prevent this from happening again when a group working under NAHRO decides to go private or for their own personal benefit as she thinks this is a conflict of interest when a group is doing it for their own profit.   Rick said he did not believe this was the original intent of the other committee when this project was begun, but that he feels that NAHRO needs to be more careful when assigning major projects to committee persons who may be leaving office and NE NAHRO Board needs to be more attentive to deadlines.  Sue Kleider stated that she feels board members need to be less proprietary about any work they do, that is done for NE NAHRO and its betterment, not for profit.

Rick stated that the Board needs to focus on helping housing issues across the state, that the Board needs to assign tasks that can be completed in a timely manner so that these things can be better controlled.  Sue Kleider stated that we should be more vocal at meetings that if you have an ED Guidebook presented by NE NAHRO which is printed on the cover, it’s NE NAHRO material and you cannot take it outside of NAHRO and start working on it on our own and then keep it and copyright it because they’re doing it on their own.   Sally Wilson asked if perhaps this is an issue that needs to be addressed in a policy.  Rick stated he was not certain this was something that needed to be addressed in a policy and asked if the Board felt it was.  The question was asked if the ED Guidebook that the new committee would work on would be adopted by the Board.  In further discussion, Linda Ebel questioned if this should be an addition to the By-Laws.  She stated that it would be a shame to see it all thrown out with all the work that has gone into it and she felt it should be turned over to the next committee to work on.  Rick said he did not feel it should be in the By-Laws as there is a lengthy process to changing the by-laws.

Rick suggested that with the new guidebook to be developed that persons who will be working on it should be integrated into any new committee and continue to work with the new committee.  Sue Kleider asked Rick if the old committee was receptive to turning their book over to NE NAHRO.  Rick said he did not know.  Sue stated that if they were doing it through NE NAHRO it should be turned over.  Rick suggested possibly checking with an attorney to see if NE NAHRO could lay claim to it, when the assignment of the book is in the minutes or when it is officially turned over to NE NAHRO.  Sue stated that the Revised Version of the Guidebook has NE NAHRO on it; therefore it belongs to NE NAHRO.  Nancy Bentley made a motion that Rick research the policies and check with an attorney on how best to handle this and put this on the Agenda to consider.  Linda Ebel seconded the motion.  The President called for a vote, motion carried.  

President Ruzicka emphasized that NE NAHRO should move together and work together and leave any hard feelings behind, that all the NE ED’s need to be a part of NE NAHRO.

On another matter, Sue Kleider stated that she had checked the previous minutes and found that she was to have done a salary survey for ED’s across the state and did not get that done, so she will be trying to get that done.  Rick stated that he would be responsible for doing the salary survey from across the state.  

NEW BUSINESS

A. Executive Session – SSO Performance & Salary Review -  Rick Ruzicka

President Ruzicka called for a motion to go into Executive Session.  Charlotte Erickson moved that the Board go into Executive Session for the purpose of discussion of the SSO Performance & Salary Review, Nancy Bentley seconded the motion.  The President called for a vote, motion carried.  At 11:32 A.M. the Board went into Executive Session.

At 11:38 Nancy Bentley moved that the Board come out of Executive Session, Jeanne Janssen seconded the motion, the President called for a vote, motion carried.

Nancy Bentley made a motion to increase SSO Looper’s salary $340.00 for the year to $8440.00 per year.  Linda Ebel seconded the motion.  The President called for a vote, motion carried.  President Ruzicka thanked SSO Heather Looper for her continued good work and her dedication to NE NAHRO.

B. Policy Discussion – Charlotte Erickson

Charlotte stated that on the NE NAHRO website she would like to see ALL the Board policies for the membership to access.  She also noted that the NCRC website is not current and includes names from four years ago.  A discussion was held on whether all current Board members have the policy handbook that was given out.  President Ruzicka will email Heather who needs a copy of the book and policies.  He asked that she try to get all the policies posted on the website and can also add the scholarship policy when it is finished, as well as the Conference Planning Guide and the Maintenance Conference Planning Guide.

OTHER BUSINESS

Jeanne Janssen stated that NE NAHRO had received a thank you from Pat Hosick after the passing of her granddaughter.  

Discussion was held regarding who to contact if it is known of an illness or death within the NE NAHRO membership.  The policy was reviewed and noted that contact should be made with the President or Secretary in order for a memorial to be sent.  President Ruzicka stated that he will try to get the information out to the membership when possible.  

Arson Rayford showed the gifts that will be included in the NE NAHRO State Conference Registrations, an insulated lunch bucket and a portfolio.  

SSO Looper stated that the Regional SSO had contacted her about the NCRC in 2011 and wanted to know the dates, and who to contact at the host agency.  A brief discussion was held.  Arson questioned the relationship of NE NAHRO to the NCRC group.  Rick stated that he believed NCRC would do the planning and NE would host, he was uncertain as Joan Bertolini was the host the last time NCRC was held in Omaha, and suggested Arson contact her.  Rick will talk with Sheila and Joan but believed that NE NAHRO would have minimal input because NCRC handles most of the details.  

There being no further business to come before the Board, Starla Anderson moved to adjourn the meeting, Peggy Christoffersen seconded the motion.  The President called for a vote, motion carried, meeting adjourned.

__________________________________                    ______________________________________

Secretary






President
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