
NEBRASKA CHAPTER OF NAHRO
EXECUTIVE BOARD MEETING
HILTON MOTEL OMAHA, NE
JUNE 11, 2010

The regular meeting for the Nebraska Chapter of NAHRO met at the Hilton Omaha on June 11, 2010. The meeting was called to order at 9:00 a.m. by President Nancy Bentley. Roll Call was taken by Rebecca Dutcher and the following members were present; Nancy Bentley, Joan Bertolini, Peggy Christoffersen, Rebecca Dutcher, Connie Foust, Rita Grigg, Tom Grim, Joy Hill, Jeanne Janssen, Sue Kleider, Peggy Krause, Chris Lamberty, Heather Looper, Sheila Miller, Julie Owens, Rick Ruzicka, Anita Theone, Tracy Wieckhorst, and George Achola.  Rebecca Dutcher declared there was a quorum.

Nancy Bentley called for an approval of the February meeting minutes, motion by Chris Lamberty and seconded by Sue Kleider to approve the minutes as written, all in favor, motion carried.

Nancy Bentley called for an approval of the Agenda, motion by Sue Kleider, seconded by Sheila Miller to approve the June agenda, all in favor, motion carried.

The Treasurer's Report was given by Jeanne Janssen.  Jeanne passed out statements for the check register, revenues, expenses, and the current actual and budget report.   The current checking balance is $65,025.83.  There have been revenues of $130,048.76 which includes the revenues from the Maintenance Conference that was held last week.    Jeanne reported that the website fee has increased from $62 to $65 per month, thus accounting for that budget increase.  The money market has a current balance of $30,342.96 and the Certificates of Deposit total $70,795.38.  Motion by Anita Theone and seconded by Sue Kleider to accept the Treasurer's Report as given, all in favor, motion carried.

Heather Looper gave the State Service Officer Report. Heather provided a written report ahead of the meeting showing the revenues and expenses that she had and the comments she had received regarding a scholarship for staff. Heather stated that it had been a busy month with memberships, spring workshop, and the Maintenance Conference.  The additional directories are still available at $10 each, contact Heather if you would like to purchase one.  If anyone has nominations for awards they are due by July 31st for the Fall Conference.  

Nancy Bentley gave the President's Report.  Nancy provided a written report to the board ahead of the meeting.  Nancy stated that Connie Foust, the new ED at South Sioux City has taken over as Chairman of the 2010 Fall Conference in South Sioux City,  Sue Kleider and Sheila Miller will Co-Chair the event.   

The 2010 NE NAHRO Conference report was given by Sheila Miller, Sue Kleider, and Connie Foust.  A draft copy of the Conference program and registration was handed out to board members.  Connie stated that the moderators and presenters had confirmed but had yet to confirm vendors and advertising.  There were 7 vendors so far and forms had been mailed out.  Nancy Bentley asked that a form be sent to her so that she could distribute to her local vendors.  

Sue and Sheila brought up that they had added information to the Conference registration form  since a lot of NE NAHRO members  were not paying for staff as Associate members. They were thinking that according to the by-laws that if a staff person attends a training or conference they are not eligible for the discounted rate of NAHRO members unless the $25 has been paid for the individual staff member to be an associate.  There was a discussion regarding what the original intent of the by-laws were regarding charging the additional associate’s fee to staff members of an Agency who was a NE NAHRO member.  Sheila read the section of the by-laws that pertained to the discussion then gave the by-laws to George Achola to review and he stated that while it might have been policy for the Agencies to pay for Associate memberships to get the discount for training and conference it does not clearly indicate that in the by-laws, only that to vote they had to be an associate member.  Discussion continued with part of the board stating that they had been paying for associate memberships to get the discounted rate for their staff and part of the board stating that they had not and did not know that they were supposed to be and had paid the discounted rate for trainings because the AGENCY was a NE NAHRO member.  Sheila Miller recommended that since the board was clearly unable to come to any consensus as to how membership fees were supposed to be charged the remarks on the registration should be removed and the board could take up the discussion at a later meeting, members of the board agreed.

 Motion by Sheila Miller that all staff pay the same as they have been paying for the conference registration, seconded by Joan Bertolini.  Nancy Bentley asked for additional discussion and   Rick Ruzicka brought up that some agencies who paid the additional associate’s fee might feel it was unfair that others do not.  Sheila replied that she was one of the agencies who paid for additional associates to be NE NAHRO members and she did not think it was unfair since the by-laws are unclear.
 
Nancy Bentley stated that since there was so much controversy over the matter that she would like a roll call vote, Rebecca Dutcher gave the roll call:  Nancy Bentley: Yes, Joan Bertolini: Yes, Peggy Christoffersen: Yes, Rebecca Dutcher: Yes, Connie Foust: Yes, Rita Grigg: Yes, Tom Grim: Yes, Joy Hill: Yes, Jeanne Janssen: Yes, Sue Kleider: Yes, Peggy Krause: Yes, Chris Lamberty: Yes, Sheila Miller: Yes, Julie Owens: Yes, Rick Ruzicka: Yes, Anita Theone: Yes, Tracy Wieckhorst: Yes.  Motion carried all in favor. 

Nancy Bentley introduced George Achola as the new Chairman of the 2011 NCRC Conference .  George gave the 2011 NCRC Conference report.  George stated that he is establishing a team from OHA and was looking for any guidance regarding the Conference.  There will be an online registration available soon.

Sue Kleider reported on the 2011 Fall Conference that will be held in North Platte.  Sue stated that she is working with Ed Greenwood, the new North Platte Executive Director,  putting together some topics which should include maintenance, management, and executive director information.  The conference will also have the awards and is scheduled for 2 days.

Julie Owens stated that regarding the Commissioner Report she was still working on ideas for the newsletter and would like to have a copy of the Fall Conference offerings listed.  Sue Kleider said that when the final information was complete she could put the information in the newsletter.

Sue Kleider reported on Professional Development and provided a written report ahead of the meeting.

Chris Lamberty also provided a written report for Housing/Legislative.  Chris expanded on the report regarding PETRA, TRA and PH reform in general.  He was a part of a conference call regarding reform and stated that while nothing has been decided there would probably be some form of reformation coming and was hoping for a demonstration program ahead of any reform put in place.

Sheila Miller reported on Community Development.  Sheila stated that she recently attended the NIFA training at Lincoln for Tax Credit which was very good and very well attended.

The Member Services report was given by Peggy Christoffersen.   Peggy also provided a written report ahead of the meeting.  The request for award nominations have been sent out and need to be returned by July 31st, her written report says August 15th but it is actually July 31st.  Peggy provided copies of the Poster contest information and encouraged all to participate.  Joan Bertolini will chair the Poster Contest.  Several asked about getting a copy emailed out to the membership which will be done.  Peggy also asked about the Scholarship which is normally awarded at the Spring Conference and since there will not be a 2011 Spring Conference it was decided that it would still be done in the Spring, at the NCRC conference.

Tom Grim reported for Maintenance.  Tom stated that there were 35 in attendance at the Maintenance Conference but thought the timing was bad with Memorial Day holiday the Monday before the conference start on Tuesday.  Tom related that the round table discussion was centered on Who's the Boss, The ED/Maintenance Relationship and wages.  The group also learned about fire safety, lights, first aid, ceramic tile, drywall, and visited Champion Manufactured Homes.  The next Maintenance Conference will be in Bellevue.

Heather Looper reported on Old Business; staff scholarships.  There was not a large response 28 total, 12 were not in favor, 14 were in favor, and 2 had no opinion.  Heather provided their comments  which was included with her SSO report.  Heather stated that she would like to see the tenant scholarship tweaked before starting a staff scholarship.   Nancy Bentley entertained a motion but for lack of response considered this proposal dead. 

Appointment of Members and Officers.  Nancy Bentley is appointing George Achola to replace Rachelle Tucker on the NE NAHRO board just as soon as his Associate Membership is paid.   Motion by RicK Ruzicka and seconded by Sheila Miller to accept George Achola to the NE NAHRO board, all in favor, motion carried.

Nancy Bentley appointed Sue Kleider to the position of Vice-President of the NE NAHRO board and Anita Theone and Tracy Wieckhorst will Co-Chair the Professional Development Committee. 

Jeanne Janssen reported on the budget for 2010/2011, she provided a print out of the proposed budget.  Jeanne explained that it was a little hard to understand because the 2010 Fall Conference and the 2011 NCRC Conference are in the same fiscal year.  Discussion regarding the budget.  Motion by Joan Bertolini and seconded by Sue Kleider to accept the budget for the next fiscal year.  All in favor, motion carried.

The board had a short break and returned at 10:50.  

Nancy Bentley stated that some reports had not been approved by motion.  Motion by Chris Lamberty to approve all reports as stated, seconded by Rita Grigg, all in favor, motion carried.

The revised Refund Policy was presented by Sue Kleider.  She provided a copy of the new policy and pointed out the changes that the PD Committee proposed. There were some suggestions for additional changes.  Sue stated that she would revise and send to Heather who would send out to the membership with the Fall Conference Registration.  Motion by Chris to approve the Refund Policy with the changes as directed, seconded by Jeanne Janssen, all in favor motion carried.

Chris Lamberty provided a copy of the Contract for the Lobbyist.  Chris stated that the price has not changed and while expensive he believed that having a lobbyist is an advantage and recommended approval of the lobbyist's contract.  Motion by Rick Ruzicka and seconded by Julie Owens to approve the contract, all in favor, motion carried.  Discussion regarding the various things the lobbyist worked on in the past.

Motion by Jeanne Janssen and seconded by Peggy Krause to go into Executive Session at 11:20 a.m. to discuss personnel.

Motion to come out of Executive Session at 11:40 a.m.  Motion by Sue Kleider to increase Heather Looper's salary by 5%, and that the Executive Committee would meet and revise the job description based on all duties performed and to provide direction and guidance, the Executive Committee will also review the Procedures Manual that Heather will develop for this position.  seconded by George Achola, all in favor, motion carried.

Nancy Bentley asked if there was any additional business to be brought before the board.  There was none.  A tour of the hotel followed the meeting.  Motion to adjourn by Rita Grigg, seconded by Rick Ruzicka , meeting adjourned at 11:41 a.m.  The next meeting will be in South Sioux City at the September Conference.
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