


NEBRASKA CHAPTER OF NAHRO
EXECUTIVE BOARD MEETING
NORTH PLATTE HOUSING AGENCY, NORTH PLATTE, NE
FEBRUARY 11, 2011

The regular meeting of the Nebraska Chapter of NAHRO met at the Community Room of the Hall County Housing Agency on February 11, 2011.  President Nancy Bentley called the meeting to order at 9:00 a.m.  Roll Call was taken by Rebecca Dutcher and the following members were present: Starla Anderson, Nancy Bentley, Jean Bradley, Peggy Christoffersen, Rebecca Dutcher, Mickey Gray, Rita Grigg, Tom Grim, Jeanne Janssen, Sue Kleider, Peggy Krause, Chris Lamberty, Heather Looper, Sheila Miller, Rick Ruzicka, Julie Owens, Anita Thoene, and Tracy Wieckhorst. Rebecca Dutcher declared there was a quorum.  

President Nancy Bentley stated that there was one additional item to be added to the agenda under New Business.  Item D will be NCRC Awards Jury.  There being no other additions to the agenda Nancy asked for a motion to approve the agenda, motion by Sue Kleider and seconded by Rick Ruzicka  to approve the agenda as revised, all in favor, motion carried.

The Minutes of the Last Meeting was reviewed; Sheila Miller asked for a correction stating that she would not be co-chairing the 2013 Fall Conference.  Revision was made.  There being no other changes or corrections Nancy Bentley asked for a motion to approve the minutes as amended, motion by Rita Grigg and seconded by Peggy Krause to approve the minutes as revised, all in favor, motion carried.

The Treasurer’s Report was given by Jeanne Janssen.  Jeanne provided a written report to the board.  Jeanne stated that the checking balance as of January 31, 2011 was $75,329.38 and the money market balance was $30,363.33 which was shown on the first page.  The second page shows the budgeted amount as compared to the actual amount YTD.  The third page shows the check register with checks written to January 31, 2011.  The fourth page shows the Revenues broken down and the fifth page shows the breakdown of Expenses.  Sue Kleider pointed out the Professional Development expenses were for the training manuals for 3 trainings held in 2009. Jeanne concluded with the final page showing the Revenue and Expenses from the Scholarship Fund.  Motion by Mickey Gray and seconded by Sue Kleider to approve the Treasurer’s Report, all in favor motion carried.

The State Service Officer Report was given by Heather Looper.  Heather stated that there have not been a lot of questions or confusion regarding the new fee structure for the NE NAHRO membership.  The Maintenance Conference schedule will be sent out within the next week or so.  Nancy Bentley asked the number of memberships we had received so far and Heather thought about 40%.  Improvements have been made to the website including adding NCRC Conference registrations.

The President’s Report was given by Nancy Bentley.  Nancy stated that she had provided a written report.  Nancy stated that additional vendors were still needed for the NCRC conference.  

Nancy also brought to the boards attention that Jeanne has served 2 terms as Treasurer so is disqualified for serving in that capacity for another term. Nancy confirmed that all who were asked to serve again had agreed. 

Nancy asked for a show of hand of who was planning on attending the National NAHRO Legislative Conference in Washington DC in March.  Motion by Chris Lamberty and seconded by Rick Ruzicka to approve the President’s Report, all in favor, motion carried.
In the absence of George Achola and DeaAnna Wagner Sue Kleider reported on the NCRC Conference.  Sue stated that she met with the Hilton Coordinator and was shown the layout of the training session rooms and will get a printed copy of the layout.  They were also working on meals and vendors and all session trainers had been confirmed.  They were working on transportation for tours.  Nancy Bentley asked who had negotiated the hotel contract and Sheila Miller responded the Pat Gustafson had worked with Nebraska NAHRO to secure the accommodations.  Unfortunately there are some problems with flights out because of the Berkshire/Hathaway conference that starts the following day.  Nancy asked Heather Looper if she had a count for vendors and Heather replied that there were 16 scheduled including 8 sponsors.

Tracy Wieckhorst and Anita Thoene reported on the 2011 Fall Conference to be held in North Platte in September.  The conference will be more of a training session because of the NCRC Spring Conference in Omaha.  The two trainings will be Property Management Essentials and Section 8 Occupancy, both are NAHRO trainings and information regarding these trainings is on their website.  Anita provided a sample copy of the registration and if anyone had any revisions to let her know.  

Sue Kleider asked if agendas will be attached to the registration and discussion was held regarding having the Fall Conference (training session) available to the NCRC attendees and it was decided that the information would be included in the NCRC Conference materials.

Elaine Wiseman reported on the 2012 Fall Conference.  Elaine stated that the motel that we have contracted is in foreclosure and she will not know until March or possibly April who will own and who will manage the property.  She stated that she had received the manual for conference planning from Heather and also had some questions regarding planning the conference.  Discussion was held.  Elaine stated that she would like to see the actuals for the last 3 conferences and paid registrations so she could get a good estimate for what she has to work with.  Elaine offered to host the June board meeting in Kearney at the Ramada so that the board would be able to judge the progress that has been made to the hotel.  Sue Kleider stated that she received a letter from Tammy at the Ramada offering complimentary rooms, luncheon, and meeting accommodations.  Discussion was held regarding moving the scheduled June meeting from Cozad to Kearney.  Motion by Starla Anderson to move the site of the next meeting from Cozad to Kearney, seconded by Julie Owens, all in favor, motion carried.  Nancy Bentley requested that Sue provide Elaine the letter from Tammy at the Ramada.

There was no report for the 2013 Conference.

Julie Owens reported for the Commissioners.  Julie thought it would be a good idea to have a gathering area for Commissioners to meet at the Conference held in Kearney.  Sue Kleider asked if it was a Commissioner’s Roundtable that she wanted to set up and Julie stated that she was thinking of something less formal where Commissioners could meet and exchange ideas.  Elaine Wiseman stated that she would also arrange for a room for the Commissioners to use.

Professional Development was reported on by Anita Thoene and Tracy Wieckhorst.  They provided a written report and a sample of the registration form.  They discussed the training that would be provided.  Suggestions were made regarding the form.

Chris Lamberty reported on Legislature.  The Washington D.C. conference will be March 27-29.  If you have any suggestions for talking points please let Chris know.  Discussion was held regarding budget cuts and the possibility of losing reserves back to HUD.  Sheila Miller stated that without a doubt it is going to happen and we should push for regulatory changes.  Chris stated that PHADA’s stance was if HUD is going to cut funding then they should also cut regulations.  Some things they would like less regulation from would be the Agency Plan, Asset Management, Section 3 requirements, and Davis-Bacon requirements.  They should allow for more flexibility and alter the rent structure.  Julie Owens stated with her tax preparation experience that she found that EIC was not used as income when determining rent levels and it seemed to her that the people receiving EIC knew just how much to work to get the maximum return from EIC.

Sheila Miller reported on Community Development and provided a written report.  She also announced that Charlotte Erickson of Holdrege had received the Innovative Project of the Year Award from NIFA.  Sheila also urged the membership to contact the Senators regarding LB388.

Peggy Christoffersen reported on Member Services.  Peggy reported that their committee had received 4 applications for the scholarship and they awarded 2, one new one and one to a past recipient.  Discussion was held regarding the selection process.  Peggy recommended Esperanza Bernal of Scottsbluff for the new winner and Terry Brown of Falls City for the past winner.  It was discussed that the sponsoring housing authority should provide funds to get a certified transcript of grades if there is a cost associated with getting the transcript.  Motion by Rick Ruzicka and seconded by Sheila Miller to approve the two selected for the scholarships.

Tom Grimm reported on Maintenance.  Their conference will be held May 24-26 at Bellevue.  There will be a roundtable the evening of May 24th and the conference will be finished by noon on the 26th.  Cost remains the same as last year. There is no site selected for the 2012 Maintenance Conference and if your housing authority is interested in hosting please let Tom know.  The sample registration form was provided and it was suggested that it include the name of the motel, address, and telephone number.  In past years there have been 40-50 attendees.

Motion by Starla Anderson and seconded by Peggy Krause to approve all reports, all in favor, motion carried. 

The board then took a 10 minute break.

Nancy Bentley called the meeting back to order.

Rick Ruzicka and Sue Kleider reported on the New Membership Methods/Mtg. Quorums/By-law Changes.  Due to the change in membership structure there were some concerns regarding having a quorum at the annual meeting.  Those who purchase a blanket membership do not have to name voting rights to everyone one who might attend a conference, such as Commissioners.  If they are named they will have voting rights.  You do not have to name who you are covering when purchasing the blanket membership.  Rick stated that some changes may need to be made if at our annual meeting there is a problem getting a quorum.  Sue reviewed the changes made in Article III.  Discussion was held.  It was decided that Sue should add “and Commissioners” to the 5th paragraph 2nd line to read; of the PHA staff and Commissioners to utilize discounts and incentives give to members for trainings. No additional revisions were made.  Nancy Bentley questions that this still needs to be approved by national and Sheila Miller stated that first it goes to Mary Pike for her approval and then on to national so it will be a while before we receive it back with approval.  

Heather Looper reported receiving 87 individual memberships.  Sheila Miller stated that there should be a discussion at the annual meeting regarding the changes.  Nancy Bentley asked for a motion to send on to national with the changes, motion by Jeanne Janssen and seconded by Sheila Miller , all in favor, motion carried.

Chris Lamberty reported on Tax Credit Valuations and AHTF Funding.  The LB 388 would remove funds from Affordable Housing Trust Funds and reallocate $3,000,000 this year and 25% more each year thereafter to a new Industrial Site Development Fund.  There was a hearing on Monday to vote on the proposal which did not happen.  Chris spoke with our lobbyist and a group was put together to testify against the bill.  There were no questions to the group from the Senators and no decision has been made.  Chris will be sending out additional information to the membership to re-contact Senators to try to get them to commit.  Chris concluded that the realtors are for this proposal and have been lobbying to reallocate the funds and would like a formal resolution opposing LB388.  Motion by Rick Ruzicka and seconded by Sue Kleider to oppose LB388 and authorize Chris Lamberty to continue to work with our lobbyist.  All in favor, motion carried.  Chris will compose the resolution.

The Tax Credit valuation process was discussed.  Improvement is needed for the language so the Assessor has no discretion for Tax Credit valuations.  County Assessors are using either the market value or the restricted income value when determining the taxable value of the property.  The lobbyist said he could draft a bill to clear up the misconceptions but when it was brought up to the Chairman of the Revenue committee he said to wait that this year was a bad year to bring it up.

The NCRC Resolution was tabled with the absence of George Achola.

Rick Ruzicka spoke about the Salary Survey he was working on and provided copies of what had been accomplished so far.  Section 1 was a condensed version of the answers to the questions Rick asked of housing authority’s information regarding their specific office hours, perks, etc.  Section 2 will be job descriptions and salaries, and Section 3 will tie back to the agency information page.  Rick stated that it was a lot more work than he anticipated and it was pretty slow going.  Thanks were given to Rick for undertaking this huge task and if anyone wants to help with the project to please let Rick know.

Legislative Conference to be held March 27-29 in Washington D.C. was discussed.  Chris Lamberty continues to participate in the Friday emails.  If anyone has suggestions about talking points let Chris know.

Rick Ruzicka reported on the Audit Review Committee.  Rick stated that he needed two people to volunteer to work on the audit at the fall conference.  Nancy Bentley asked for volunteers to which Mickey Gray and Sue Kleider agreed to do the audit.

Nancy Bentley reported for the Nominating Committee.  Everyone who was contacted agreed to serve another term and all officers in place agreed to keep their position other that Jeanne Janssen who is ineligible to participate again as Treasurer due to term limits.  Connie Foust has agreed to accept the Treasurer position.  There was some confusion regarding terms and the by-laws were consulted.  Nancy will review the by-laws and report back.

Starla Anderson provided some information on the League of Human Dignity and providing discount cards for prescriptions at Wal-Mart.  The discount is for 60% off generic Rx and 40% off a non-generic Rx.

A thank you card from Sheila Miller regarding her receipt of the Orville Stanton award was passed around.

Motion by Rick Ruzicka and seconded by Starla Anderson to adjourn the meeting at 11:55, all in favor, motion carried.


______________________________________		______________________________________
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